FOUR RESPONSES TO CONFLICT

Tends to:

DEMAND ASSERT

Goal: Victory

O Becomes aggressive
and autocratic

O Creates win/lose
outcomes

O Refuses to bend
Q Overpowers with force

Focus on:

U0

EXPRESS

Goal: Acknowledgement

Wants to be heard
Glosses over tension
initially

Verbalizes feelings
impulsively
Personally attacks

Focus on:

LOGIC

O Becomes defensive

O Strategizes in
controlled fashion

O Resists passive-

FEELINGS

Avoids aggression

Tries to save
relationships

Accommodates or

aggressively gives in
Q Overpowers with logic Simmers beneath the
and facts surface
WITHDRAW COMPLY
Goal: Justice Goal: Harmony
Tends to:
SUPPRESS
o
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